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Officina Riva: management working documents
Draft dated 14 September 2026 | Amounts in EUR

Teaching case: all names, documents and amounts are fictional. These management schedules have not been verified by
a professional.

1. Supplier positions at 31 August 2026

Management summarizes the following open positions. The referenced invoices, ledger extracts and contracts
are not attached. Other debts and any priority rights have not been checked.

Supplier / references stated by management Claim Proposed payment

Alba Componenti AC-118 / AC-127 100,000 65,000

Borea Materiali BM-044 / BM-052 60,000 39,000

Cima Trasporti CT-071 / CT-079 40,000 26,000

Payment is proposed by December 2027. Management proposes a single unsecured class; classification and voting
treatment require examination of the documents.

2. Management liquidation estimate

Management estimates the following realization proceeds and costs. No independent valuations, purchase
offers or receivables recovery checks are attached.

2. Management liquidation estimate EUR

Machinery 80,000

Spare-parts inventory 30,000

Trade receivable collections 20,000

Realization and procedure costs -40,000

Estimated net proceeds 90,000

The estimated EUR 90,000 net proceeds are allocated in proportion to the three supplier claims: EUR 45,000, 27,000 and
18,000. This assumption excludes any further or preferred creditors.
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3. Operating assumptions and 2027 cash timing
Draft dated 14 September 2026 | Amounts in EUR

Management expects EUR 300,000 of maintenance receipts. Operating payments: staff EUR 120,000, spare
parts EUR 60,000, other costs EUR 20,000. Customer contracts and a monthly reconciliation are not attached.
This schedule distributes operating receipts and payments evenly across quarters.

Movement Q1 Q2 Q3 Q4

Opening cash 0 5,000 60,000 85,000

Operating receipts 75,000 75,000 75,000 75,000

Operating payments 50,000 50,000 50,000 50,000

New financing 0 30,000 0 0

Procedure costs 20,000 0 0 0

Supplier payments 0 0 0 130,000

Planned closing cash 5,000 60,000 85,000 -20,000

Update: management reduces assumed new financing to EUR 30,000 in Q2. All other flows remain
unchanged. No lender commitment or terms have arrived; the schedule includes no repayments in 2027.

4. Documents still to supply

Management has not yet supplied the attestation, a review of tax and social-security debts, complete accounts
or court documents. Missing documentation does not establish zero balances for these positions. Business
continuity is management’s proposal and the file is not ready for filing.

Teaching case: all names, documents and amounts are fictional. These management schedules have not been verified by
a professional.


